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Quality Assurance Survey/Questionnaire
质量保障调查/问卷

This survey is intended to outline your quality system, and to determine the extent of  

inspection/testing necessary to comply with customer and government entity requirements
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Quality Assurance Survey/Questionnaire

This survey is intended to summarize your quality system, and determine the extent of 

inspection/testing necessary to comply with customer and government entity requirements.

Velvac, Inc. 2405 S. Calhoun Road, New Berlin, WI 53151

Phone: (262) 786-0700; Fax: (262) 786-7323; QA@velvac.com 

	If your quality system has been accredited to either ISO 9000 or TS16949, complete only the first and second pages, attach a copy of the approval, and return the survey.

若有ISO 9000 或TS 16949 认证, 请提供复印件并填写前两页, 一起寄回.

	Company Name:

公司名称
	     

	Address:
地址
	     
	City:
市
	     
	St:
省
	   
	Zip:
邮编
	     

	Head of Quality Organization: 质量负责

	Name:
姓名
	     
	Title:
职务
	     

	Phone:
电话
	     
	Fax:
传真
	     
	e-mail:
电邮
	     

	Head of Quality Reports to:质量负责经理

	Name:
姓名
	     
	Title:
职务
	     

	Number of Locations:
地点
	     
	Total Square Footage (This Facility)
占地面积:
	     

	Type of Service Provided:
业务性质
	     

	
	     

	Number of Employees (This Facility):
员工人数
	     
	Quality:
质量
	     
	Production:
生产
	     
	

	System Approvals:
认证体系
	
	 FORMCHECKBOX 
ISO 9000          FORMCHECKBOX 
 TS 16949 
	Others (Specify):其他

	Company Classification
公司分类:
	 FORMCHECKBOX 
Large 大    FORMCHECKBOX 
Small  小   FORMCHECKBOX 
Disadvantaged  福利

 FORMCHECKBOX 
Woman Owned  女雇主    FORMCHECKBOX 
Other:  其他
	     

	Date Company Founded 
成立时间                  
Years at current address   在此地址年数

                                 

	Is there a system in place ensuring compliance with Velvac’s Supplier Quality Manual?  
是否有系统符合VELVAC 供应商手册的要求?          FORMCHECKBOX 
Yes
     有                   FORMCHECKBOX 
No      没有

	Survey Completed By: 填写人 (I certify the information supplied in this survey is true and complete.)(我确认提供的信息真实, 完整)

	Name:
姓名
	     
	Title:
职务
	     
	Date:
日期
	     


The information contained in this audit is kept confidential. Access to this information is limited to Velvac approved representatives and our customers. Completion of this survey does not constitute approval. Responses to this survey are subject to verification by Velvac, Inc. We reserve the right to audit your facility at any time during the course of the contract.

---------------------------------------------------Velvac Use Only, below this line----------------------------------------------------
Corrective Action Due:  FORMCHECKBOX 
No/ FORMCHECKBOX 
Yes





Drop Ship Approved:  FORMCHECKBOX 
No/ FORMCHECKBOX 
Yes


Comments:__________________________________________________________________________________________

___________________________________________________________________________________________________

___________________________________________________________________________________________________

	A
	BUSINESS PHILOSOPHY 商业信条

	1.
	What is the company’s On-Time Delivery performance for the past 12 months (or recording period)?   前12个月准时交货记录

	2.
	How does the company determine On-Time Delivery status?   如何评定准时交货

	3.
	How are Lead Times determined and monitored for various products?   
如何计算订单时间, 监督各种产品进度

	4.
	Is downtime monitored and how?   如何监视停机时间



	5.
	What quality related training programs are maintained?   进行哪些质量培训

 FORMCHECKBOX 
  Geometric Dimensioning and Tolerancing     几何尺寸公差

 FORMCHECKBOX 
  Drawing Interpretation   识图

 FORMCHECKBOX 
  LEAN Manufacturing   瘦型生产

 FORMCHECKBOX 
  Statistical Process Control  统计过程控制

 FORMCHECKBOX 
  Other  (Please Explain):       其他



	6.
	Is SPC regularly implemented? 
定期进行统计过程控制?
	 FORMCHECKBOX 
  YES 是
	  FORMCHECKBOX 
   NO, only through customer requirements. 不, 客户要求才做

	
	Explain:
解释
	

	7. 
	Is there a willingness to share cost information?         FORMCHECKBOX 
  YES  是          FORMCHECKBOX 
   NO  不

愿意提供成本信息?

	8. 
	Is there a willingness to share manufacturing information to reduce cost?       FORMCHECKBOX 
  YES   是           FORMCHECKBOX 
   NO  不   

愿意提供生产信息以降低成本?

	9.
	Dock-to-Stock with any customers?    向客户免验发货?                               FORMCHECKBOX 
  YES   是        FORMCHECKBOX 
   NO不

Willing to work with Velvac to set up similar program?    FORMCHECKBOX 
  YES   是          FORMCHECKBOX 
   NO不

愿意向VELVAC 免验发货?

	10.
	Is there a computerized MRP system available?                FORMCHECKBOX 
  YES    是          FORMCHECKBOX 
   NO 不

有计算机库存计划系统?

	11.
	How are jobs controlled to determine on-time scheduling?
如何控制生产以实现按时交货?

	12.
	Is there a formalized program for maintenance of equipment?     FORMCHECKBOX 
  YES   是       FORMCHECKBOX 
   NO不

有设备维护制度?

	13.
	Is there a documented reporting system to track metrics on: 有记录追踪

Scrap?           废品        FORMCHECKBOX 
  YES   是       FORMCHECKBOX 
   NO不         

Rework?         返工      FORMCHECKBOX 
  YES    是      FORMCHECKBOX 
   NO 不

Delivery?           交货   FORMCHECKBOX 
  YES    是     FORMCHECKBOX 
   NO   不          

Productivity?      生产 FORMCHECKBOX 
  YES    是       FORMCHECKBOX 
   NO 不

	14.
	Do you issue internal non-conformance reports?           你签发不合格报告?     FORMCHECKBOX 
  YES   是       FORMCHECKBOX 
   NO不

Do you conduct formalized corrective action internally?   你进行内部改错? FORMCHECKBOX 
  YES 是           FORMCHECKBOX 
   NO不

	15.
	What is your response time to customer corrective action requests? 客户纠错请求反应时间?

	
	

	
	

	
	

	
	


	B
	GENERAL 一般
	YES
	NO
	N/A

	1.
	Is there a quality manual and set of procedures available, maintained and utilized?
有修订并执行的质量手册和程序?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2.
	Is there a current organizational chart of the Company and the quality department? (Attach copy)
有公司和质量部门机构图?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3.
	Does Quality management have direct access to the highest level of management?
质量管理有领导参与?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4.
	Is there a Velvac Purchase Order Terms & Conditions on file?     What Revision?________
保存有VELVAC 订单条款?                                                          哪个版本?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5.
	Is a system in place to perform internal audits to assure an effective quality system?
有内部审核系统来保证高效质量系统?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6.
	Are the requirements of Velvac’s Supplier Quality Manual understood?
理解VELVAC 供应商手册的要求?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	C
	PROCUREMENT CONTROL 采购控制
	YES
	NO
	N/A

	1.
	Are there written procedures for the control of purchased materials?
有书面采购原材料控制程序?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2.
	Are certifications/test reports required from subcontractors?
向分包商索取证明和检验报告?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3.
	Are subcontractor surveys performed?
向分包商进行问卷调查?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4.
	Does the system provide for effective corrective action with a subcontractor when required?
系统提供分包商改错措施回复?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5.
	Is there a flow-down of customer requirements to the subcontractor?
分包商了解客户的需要?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	D
	RECEIPT OF MATERIALS AND SERVICES 接收材料和服务
	YES
	NO
	N/A

	1.
	Are materials inspected to verify conformance with the purchase order requirements including receipt of certifications and/or test reports? 检查材料是否符合订单要求, 有检验报告?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2.
	Are receiving materials properly handled and protected during the receiving process and controlled to preclude removal prior to inspection? 收到的材料妥善处理, 保存 ?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3.
	Is material controlled in such a fashion so as to prevent mixing and to ensure traceability throughout production/processing? 材料分放避免混乱并保持可追溯性?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	E
	SAMPLING INSPECTION 样品检验
	YES
	NO
	N/A

	1.
	Is a statistical sampling plan utilized? If not, attach a brief description?
使用统计取样方法? 若不是, 究竟怎么取样?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2.
	Is sampling inspection based on MIL-STD-105 or other generally accepted sampling plan?
用MIL-STD-105 取样或其他通用方法?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3.
	Are sampling plans available for review and/or approval by Velvac and its Customers?
VELVAC 及它的客户可以审核取样方法?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4.
	What are the AQL’s for: Critical: 
AQL 用于                            关键
	     
	Major:
主要
	     
	Minor:
次要
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	
Use this space to explain a "No" response    



	F
	MEASURING & TEST EQUIPMENT CALIBRATION CONTROL 测量检测设备调试
	YES
	NO
	N/A

	1.
	Is inspection and test equipment periodically inspected and calibrated?
周期调试测量检验设备?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2.
	Are calibration standards traceable to N.I.S.T.?
调试标可类比NIST 标准?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3.
	Is equipment identified as to calibration status?
调试结果显示在仪器上?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4.
	Is there a documented system for uniquely identifying the items to be calibrated?
每一件调试的仪器有单独记录?


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5.
	Is there an effective recall system in place with established calibration frequencies for measuring and test equipment? 有按照给定调试周期安排新的调试的系统?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6.
	Does the calibration system conform to the requirements of MIL-STD-45662 or ISO 10012?
调试系统符合MIL-STD-45662 or ISO 10012的要求?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	G
	STOCK & STORAGE CONTROL 储存管理
	YES
	NO
	N/A

	1.
	Are there written procedures for the control of stores and issuance of materials?
有书面库存管理制度?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2.
	Are materials received and maintained in the stock area properly identified as to inspection status?
收到的材料标注检验结果?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3.
	Is there a system to assure traceability both to receiving records and usage records?
有系统追踪收货和使用记录?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4.
	Is material stored in a manner so as to preclude damage or corrosion?
材料储存条件可避免损坏和腐蚀?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	H
	IN-PROCESS CONTROL 在制控制
	YES
	NO
	N/A

	1.
	Are there adequate written work and/or inspection procedures at workstations and being utilized?
有书面操作, 检验规程放在工位并且被执行?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2.
	Is there a "traveler" or similar document used for the sequence and control of operations and inspection points? 有随工件单据用于操作控制和检验?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3.
	Do in-process documents reflect drawing and/or specification requirements including change levels and are drawings and specifications available?
在制工艺文件反映正确图纸版本并且图纸和标准在工位?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4.
	Are in-process materials properly identified as to inspection status?
在制材料显示检验结果?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	
Use this space to explain a "No" response    



	I
	INDICATION OF INSPECTION STATUS 检验结果显示
	YES
	NO
	N/A

	1.
	Are stamps used to indicate status of material?
用图章表示材料状况?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2.
	Where stamps, signatures or initials are used, is a record maintained identifying the individual with the type of stamp and date of issuance, or a sample of the initials and/or signatures? 除图章外是否有记录解释图章种类, 签字日期和笔迹记录?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3.
	Do quality records include training and qualification of inspection personnel?
质量记录包括检验人员培训资格信息?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4.
	Are records available for vision testing on personnel who perform visual inspection operations?
记录中有用肉眼检验产品的工人视力检查结果?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	J
	PACKAGING & SHIPPING 包装与运输
	YES
	NO
	N/A

	1.
	Are adequate controls provided to assure that all applicable inspection and test operations have been satisfactorily completed prior to shipment? 有足够的控制保证运输前进行了必要的检测而且通过?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2.
	Are materials designed for shipment properly identified and protected from damage during shipment?
待运输的货物得到适当的保护以避免途中受损坏?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3.
	Is adequate control provided to assure that all required documentation such as material certifications and test reports are forwarded with each shipment as required by contract?
有足够的控制以保证合同中规定的所有单据, 报告一并向客户提供?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	K
	DOCUMENT CONTROL 文件控制
	YES
	NO
	N/A

	1.
	Does the system provide for documented change control that will ensure that required drawing and specification change level is available at the point of manufacture and inspection?
系统提供文件更新控制以使各生产, 检验工位可得到更新的文件?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2.
	Are inspection records maintained during receiving inspection, in-process inspection and final test and acceptance inspection? 有进料检验,在制检验, 最终检验全套记录?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3.
	Do records indicate acceptance or rejection of product and if rejection is recorded, do records reflect resulting action? 记录反映合格, 不合格; 若不合格下一步行动?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4.
	Are records maintained for a minimum of 10 years as required by the contract? 记录至少保留十年?

How long are they maintained?_______ 具体多少年?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5.
	Are records maintained in a location that prevents deterioration? 记录保存地点可避免变质,腐烂?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6.
	When changes are made in production, processes or products, does quality review the changes?
质量人员审核生产, 工艺, 产品的变化?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	
Use this space to explain a "No" response    


	

	L
	NON-CONFORMING MATERIAL CONTROL AND CORRECTIVE ACTION
不合格品控制与改错
	YES
	NO
	N/A

	1.
	Are defective materials properly identified, segregated from acceptable material and held in a controlled area pending disposition? 标注, 分隔不合格产品等待处理?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2.
	Is appropriate corrective action taken on non-conforming materials in accordance with the applicable standard? 根据标准制订改错方案并执行?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3.
	Is non-conforming material identified as such and returned to the customer unless otherwise directed by the customer (customer supplied material)? 若是客供料不合格是否发给客户?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4.
	Is customer promptly notified, when it is discovered that discrepant product is already delivered?
若发现不合格品已发运是否通知客户?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5.
	Does the system ensure that replies to customer requests for corrective action are made within the time specified by the customer? 系统要求在规定的期限内回复客户该错行动请求?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6.
	Is quality sign-off required for discrepant material disposition?
质量部门是否需要在不合格品处理书签字?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	7.
	Do corrective action systems exist that identify root causes, take action to eliminate discrepancies, and monitors results to ensure effectiveness? 现行改错行动系统可找到原因, 采取措施消除不良, 监视结果?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	 
Use this space to explain a "No" response    
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